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qo0L& 7

RALHT® HC T9MAPPLS RADPE ANMD N(AT

oLt 45@ HC TYMGPR? UPATHNT AMPAL CAATYT AG A@PE doNER, TCILIOTY
ANF99 U7 00772 ATINGDT RIUNE NEPTHT 2MPAAA::

104018 AdENNG 12T YRR qO

QN coANT ATIMEPP NPATHIT AS NNANHE ao+IN¢T N99I IR TUNCHF AATRT S
A@®E AdOAMT 09ULLID Y2 AL AU 076 ROUPL@ (12T ALFT NS TRINHC AS NNAA MS§
NC @ QU NHALe AXC CEHF: oo 1INt donle NEF °oUN¢ NATLePT ALY L¥an::
QIULLOV@ (K29 R4+ QU1 HCHC N AL A NDC 8PLPa:: ountnt PE Ph YALTFT
er¢Fa:-

o AMPAL CAATYIT A PA@PS ANMAD ACAEYT ATINARIC RORATA N12 AT APL
AHDZ+ 202Pd::

o eNA99t £8P i 0+AATY PNTHCT @DCT A6 0NATYT ALTHT AHIEE 202 d::

o h@PE TCUL00T ALNAOOD ROUFN QNG NPT CPPLAIALROIT@T 2NFHAA

e NVPATHF aolm YT G A@PS aoNTF 0N Y8t AL AT 09T @I0 LT QaobNe
A6 Qo0& F NCATT 2PCRA 2+ M LA::

QhooL LD 2L8PF

QaoQao[e 8¢8 aum(e

o QU fAGDLLM 28 Mt NMqeLt o Uhqe BATHAT N1ACR 00112 @E M
a1ATC AUAT +n++2 Adodt R0RANTT NG AA9O9C LTCHFTT AF NANTNNG 2T
RO 6,99, aONACHTT aONLT NTRLLY) RIYUDNT L UPGA::

o PE AACY@ 4R0Y/ ANARKOY ANAY 0ol8PFT ADAT AetmPaoNt colfty 09I
OTAM::
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Untio 8¢8 oumee

e QU oo{m agoix ooy NNAA L9ANSDT AT Noofaole@ RIIMLE @AMt AL too(Mm@
AMS 9INHC NHAN N3A NhareT A122029T 098¢ ALY NadeT 0RT1NTC aoAL? (L
ANF@T PATHdeT aodfC ANAAL PF AT A+P(t PATHT N PRUE 998 MmS
NC YAL AB2P@/4CIY AMS 9RINTC 2MNAN:: NHU @PT Ndd ems NCPF dodeC
N&d? NNH Y? (oot AT NF LAPLATPA:: PG AATY@I° AVPNTHA 0AN
aol8PT N+209t K§ NhAA NNd e+OIMIA@AL 099N colPrT A§ NCLS@ o
AR1¥TT ATIRAAN AF Noolm Y2+ Ndd MG NCPTHT +ATR ATYLI P 1@::

R+AAY PATHeF Q6bulA HC 0L AAKOTC N4 AL e+N'Th T9L)76R,

o QaogRp(A HC 99¢I76R, NNAATC 1 NM§ 9INHC AC NALT NATOePF OUNGDTY ALY
Y2+4q0 go gy TQAMLPYET CMAP AIUT 22LD4::

e NHVU A3f@ a9m(e eount+t PATHAT oot oot N26@ HC +ooCm@ Nhdd emSs
NCPT 09LI76R, +AMNTF@ PATHdeT QUG

A9+ A§ RA@P§ ao(YINC

NHn¢t aohn RaoghulA TYMLL AMA@ f4AA AL9RI° AT® PATHet ADPS A6 NAIRT
R097HNT aoCY MC '1@:: TCIL00GO RALLA AE PNAA N&HE AGOLCTHRHAR NALCA
ANATFPR APT: NAYNTT AG dieT a0 T1NFP AG 001N FP NAV'T ADC ANAT R0TTHNT 91
¢ UPATHoeT RN AF CA@PS aONER, TCILI0 1@::
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Reporting format for Cluster Activity

General information

1. Name of the hospital

2. Date of ISS

3. Names of cluster members

S/No | Name of cluster Contact person
hospital Name Phone Email

1

2

3

4

5

6

7
4. Names of ISS Team

Name Organization Role

5. Organizational structure, senior management team composition and its major

achievement in first quarter on selected 4™ Cycle agendas

6. Availability of approved cluster plan which communicated to all member

hospitals, regional health bureau and hospital governing board

15




Cluster activity
1. How many cluster meeting were conducted

Fully attended cluster members Absence of cluster members in any

meeting

2. Number of conducted site visit with their reports

Site Support Areas | Major Gap Action Recommendation
visit achievement identified taken

3. Potential challenges during cluster activity

Potential | Potential challenges Recommended solution
challenges By the cluster

By the RHB

By MoH

By Partner

4. Contact address of the coordinating hospital

Name Email Phone

Chief executive officer

Medical director
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Application Form for Best Practices

Name of originated Hospital

Completed by

Date Send to MOH or

Signature ----------- Phone number --

Title of the Best Practice

Objective of the Practice

Initial Targets of the Practice

1.

2.

3.
Date at which the Practice started implementation
Baseline data of the problem before the Practice

1.

2.

17




Short summary of the best practice process

Current status( after practice implemented)

1.

2.

3.

List resources used during Implementation

Estimated cost spend during implementation (in birr) ---

Any experience to diffuse the practice to other hospitals (Yes/NO)

If yes Name of the Hospital/Hospitals Defused to ---

Current status (changes brought) of the innovation practice at the above hospital/Hospitals

Thank You for your Application!!
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