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Introduction 

 

 Ethiopia’s PHC clinical guide is an algorithmic guideline, prepared to be used as a 

quick and action-oriented toolkit for care givers in a health center 

 Primarily it targets health officers and nurses as care givers 

 98 and 37 adult and child symptoms respectively, 25 chronic illness including 

women health issues. 

 Under 5 children's will be addressed based on Integrated Management of New-born 

and Childhood Illness (IMNCI) guidelines 
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Introduction cont… 

 Each part is divided into two sections: symptoms and chronic conditions 

(Routine Care) 

 Ethiopian primary health care clinical guidelines is integrated to the four health 

sector transformation agendas 

 The EPHCG was localized from PACK (practical approach to care kit) guide—
developers of this guide based at Knowledge Translation Unit (KTU), University 

of Cape Town, Lung Institute 
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There are 4 pillars to the EPHCG 
implementation  programme 
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Pillar 1: EPHCG 



PACK guide: What you need to know? 

 Organized to reflect the way patients present to primary care (symptoms or 

follow-up of a chronic condition or both) 

 Prompts the clinician to consider a chronic condition diagnosis at every 

opportunity 

 Integrates multiple guidelines into one concise comprehensive tool  

 Evidence-informed 
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 The Ethiopia PHCG Principles  

 Comprehensive and integrated care 

 Dealing with the whole patient,  

 Provision of various services at a service delivery point (“one stop 
shop”) 

 Continuity throughout the lifecycle, as well as between types of 
care providers 

 Provide services that are safe, respectful to the user  

 

2/9/2020 

10 



Too many guidelines 
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Pillar 2: Training programme - 

What you need to know 
 

• Educational Outreach/Onsite training 

• Train the team 
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Educational Outreach: Onsite sessions 



Onsite training  

 Onsite training is used to promote usage of the EPHCG.  

 Each of the training sessions  follow the 4 steps ;-  

• welcome, 

• recap and problem solving,  

• training the new topic and  

• prepare for next session & closure.  
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Onsite training comprises:  

 

• Short (1-1 ½ hours) training sessions.  

• Held onsite at an agreed upon time  

• Minimal disruption to clinical services.  

• In-service training at the facility so that staff can be trained 

together and can apply what they have learnt in practice 

immediately.  

• Weekly program: learning with practice 
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PHCG Training Materials  

PHCG  

 

Facility Trainer Manual 
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PHCG Training Materials  
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   PHCG Training Materials  

Waiting room scene 
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Records used during onsite 

training  

Individual record 

 

Facility trainer record 
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Cases 
Session Case  Name  Symptom/content/point of entry  Clinical content  Structure and features used in the EPHCG Case complexity  

Session 1 Introductory cases: symptom-based approach 

1 Elias Cough/difficulty breathing Severe chest infection • Contents page 

• Symptoms page 

• Red box 

Introductory 

2 Hagos Face pain Gum infection Introduction to using an algorithm Introductory 

Session 2 STIs: introduction to ‘Assess, advise and treat’ framework 

3 Kebede • Urethral discharge 

• Genital ulcer 

• Genital ulcer 

• Male urethritis syndrome 

• Moving from one symptom page to another symptom page  

• Intro to Assess Advise Treat 

Mid-level 

Session 3 Women’s Health 

4 Anane  N/A Pregnancy Navigating the routine care pages Mid-level 

5 Ayantu  Urinary symptoms 

(emergency contraception) 

• UTI 

• Risk of Pregnancy 

Symptom page indirectly leading to a routine care page Mid-level 

Session 4 Asthma  routine care 

6 Kedija Asthma Difficulty breathing/routine care 

for asthma 

• Management of the patient needing urgent attention 

• Moving from a symptom page to a routine care page  

• Introduction to routine care using “assess, advise and treat” structure 

Mid-level 

Hypertension: diagnosis and routine care 

7 Lemlem Back pain • CVD risk 

• Hypertension 

• Diabetes screen 

• Moving from a symptom page to a diagnosis page  

• Moving from a diagnosis page on to the routine care page 

• Screening for other chronic conditions according to routine care and 

moving to the relevant diagnosis page 

Complex 

Session 5 HIV: routine care 

8 Ariat (Child case)  Viral gastroenteritis: 

moderate dehydration 

Diagnosing and managing 

moderate dehydration 

• Routine care page 

• Symptom pages and red boxes 

Mid-level 

Session 6  

+ PRY 

Exposed to infectious fluid: post-exposure prophylaxis 

9 Hewan Needle-stick injury Post exposure prophylaxis  • Moving from a symptom page to a diagnosis page  

• Introduction to new pages 

Mid-level 

HIV: routine care 

10 Liyu Rash • Papular pruritic eruption 

• Routine HIV care 

• Moving from symptom page to a diagnosis page 

• Navigating routine care pages 

Complex 

Session 7  

+ ICE 

Mental Health 

11 Taytu  Tiredness Mild depression with anxiety Moving from a symptom page to a diagnosis page Mid-level 

Session 8  

+ ICE 

Mental Health 

12 Lubaba Abdominal pain • Dyspepsia 

• Risky alcohol use - alcohol 

dependence 

• Moving from a symptom page to a diagnosis page 

• Moving from a diagnosis page to a routine care page 

Mid-level 



The example below explains each component of the case template  



Pillar 3: Health Systems 

engagement  

Strategic pillars  

 

 

 

 CRC 

Compassionate 
HR   

 

 Quality and 

Equity 

 
 ‘Woreda’ 

transformation 

 

 Data 

Revolution 
 

 

 

PHCG 

Transformation 
agendas  
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Implementation 

 
 The PHCG initiative will be implemented aligned to 

• Health Development Army 

• Clinical forums 

• Quality Transformation Agenda 

 Using the EHAQ 
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Pillar 4: Monitoring and 
Evaluation  
 

 EPAQ committees will be set up at federal, regional, zonal and 
woreda levels. 

 Performance monitoring and evaluation will mainly be based on: 
EHCRIG, KPIs, change packages, PHCG, woreda management 
standards.  

 Recognition and awards for best performance based on EPAQ at 
PHCU, Woreda, Zonal and Regional levels.   
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The Cascade Model 
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Theory of change  
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Implication of PHCG  
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women’s health 

 It includes the women’s health 

 Routine antenatal care 

 Routine postnatal care 

 The pregnant patient (Normal & 

abnormal conditions  

 Contraception  etc…  
 menopause   
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Child health 

 Addresses 37 child symptom  

 Addresses child chronic conditions like malnutrition and 
epilepsy 

 Includes quick reference charts  to decide if respiratory 
rates and pulse rates, maintenance of fluid rate, blood 
pressure level, and assess level of consciousness. 
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Chronic condition 

 Enable to be addressed at all units 

 All patients will be screened for possible chronic conditions 

 Early detection of chronic conditions 

 Early treatment of chronic conditions 

 Life style change activities included 

 Behavioral change management activities included 
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Emergency/urgent attention 

condition 
 Gives priority for emergency patient/urgent attention 

 Guides on how to manage emergency/urgent attention conditions 

 Guides whom to refer to hospitals and why 
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Additional contents of EPHCG 

 Communicate effectively 

  Exposed to infectious fluid: post-exposure prophylaxis 

 Protect yourself from occupational stress  

 Prescribe rationally 

 Protect yourself from occupational infection 

 Support the patient to make a change 
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Implication on health professionals 
 

 User friendly for health care provider  

 Able to manage the same case/clinical feature with the same 
algorithm between health professional and in all health centers 

 Fills health professional knowledge gaps 

 It gives opportunity for patients' ideas, concerns and expectations 
to be addressed in all OPDs 
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Implication on health professionals 
cont… 

 

 Cost effective clinical care with better outcomes for patients. 

 Increases clinical communication skill of health professional  

 Strengthens clinical forums 

 Helps health professionals gain confidence 

 Creates a good platform for clinical auditing 

 

2/9/2020 

40 



    EPHCG piloting status 
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Ethiopian Primary Health Care clinical Guideline  

implementation plan Vs performance 2011 EFY  
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Major  gaps identified during 

piloting  

  The EPHCG onsite training principle was new which causes 

confusion on the implementation 

 Low engagement of regional, zonal, woreda and health center 

management 

 Health workers low motivation to attend the onsite training sessions. 

 Large time gap between facility trainers training and starting of 

onsite educational training. 

2/9/2020 

43 



Major  gaps identified cont… 

  Using EPHCG as a reference material, rather than as a tool, and 

used the guideline sparingly. 

 Using the guideline take much time to manage a patient against 

previous standards 

 Negative attitude of HWs towards the use of EPHCG, especially in 

large city health centers. 

 Most of health centers did not have laboratory tests and drugs as per 

the EPHCG requirement. 
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Support focus areas 

 Follow of  EPHCG implementation: implementation manual  

 Provide technical support on EPHCG at all levels. 

 Provide financial support for conducting ISS with RHB in the piloted 

health centers  on EPHCG 

 Provide financial and technical support for regional EPHCG review 
meetings 

 Provide technical and financial support for EPAQ cluster meetings  

 Strengthening hospitals support of the EPAQ clustering, and EPHCG 

implementation 

 Support experience sharing visits and best practice activities  
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       Thank You 
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